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Ceka

13 November 1970

- £ ORANDUL. FOR: All Deputy Directors and Staff Chiefs

SUBJECT : Executive Director-Comptealler & ernarandum,

. dated 2 November 1970 entitled: "Iriplermnentation
of Ui B Circulzr A-s4 {Revised) dated 16 Feb-
ruary i97on

REFERENCE {a} Subject

{b) OM B Circular Mo, A-44 (Revised)

{c) Agemcy anagerment Improvernent
Program lmplementation Instruction

-

{. In compiiance with reference {b) a formal Agency-wide
management in:provement programn is catablished, Reference {¢)
sete forth the policies, procedures snd guideiines and ansnigng
responsibilities {or carrying out the progra:.

Z. Tach Direciorate and Staff should prepare a consolidated
report which comtaine the iollowing sections:

Section I h anagement ©ifectiveness Goals
{FY 1971)

Section 11 Coet Reduction oalx {(FY 1971)

Section 1 ~ansgement U ifectiveness Accor plish-
ments (FY 170}

Section IV Cost Reduction Accomplishments {7y i70)
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3. Instructions covering the preparation of Sections T and
Il are detailed on page 3 of reference {c)y except that these sections
will cover the current and not the upcomning fiscal year. Soth
statistical and narrative reports shouid be prepared where possible.

4. Instructions conceraing the preparation of Sections 111
and IV are detsiled on pages 3 and 4 of reference (c). Where possible,
both marrative and statisticai reports should be prepared,

5. It would be appreciated if s}l Directorates sud Staffs
submitted their reports as required in Section IX (Reference ¢} to
this Division on or before 14 December 1970 so that a consolidated
office report can be submitted by the due date, Any guestions
concerning this progran: can be referred to

25X1 [ ]of wis Division.

Chief,
Executive and Planniag Division

Attachments:
Az Stated Above

Distribution:

Orig - DD/PTOS, «/atts
L -~ DD/1OS, «/atts
1 - DD/PS, wlaits
1 - C/SRS, w/atta
L« CIALTS, w/atts
1 - C/ISSC, w/atte

oT'~ EPD File, w/atts
1 - EPD Chrono

25X1 OS/EPD gf (13 November 1970)
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